
We often view what is happening 
in the world and make decisions 
based on numbers.
How many people attended 
church last Sunday? What is the 
average giving per member in 
our congregation? How many 
members pledged this year 
compared to last year? How 
many are in the choir now versus 
before Covid? On the personal 
side, what is the rise of inflation 
doing to our household budget? 
How many fewer miles should 
we drive to compensate for the 
rise of gas prices? And even more 
seriously, how many fatalities do 
we count due to Covid 19 and the 
war in Ukraine?
Christians committed to faith 
nurtured in churches are faced 
with numbers all the time, and 
many figures lately are not 
heartening. Church attendance 
was diminishing even before the 
pandemic began and worries 
about whether congregations will 
come back to in-person church 
are common. Smaller churches 
have difficulty paying full time 
clergy; some are closing. Younger 
generations show less interest in 
church, and the median age of 
congregations is rising.
We draw a lot of conclusions 
based on numbers.
In fact, in looking at the recent 
National Congregations Study,1 
one could even predict the demise 

of church as we know it. Some 
are doing just that. Looking 
at the numbers superficially, 
we can get discouraged. But 
do the numbers tell the whole 
story? Are we interpreting the 
numbers correctly?
We can interpret 
numbers many ways.
For example, the National 
Congregations Study does a very 
good job collecting data. NCS 
self- admittedly does not provide 
explanations for how we got here, 
or what might affect desired 
changes. That is not the purpose of 

the study. It is up to us to interpret 
their fine work, adapt conclusions 
for our own situations, and ask 
more questions.
When things are going well it is 
easy to settle back and enjoy the 
ride. It takes effort to evaluate to 
continue to improve.
Let’s ask some questions not about 
the numbers, but about what the 
numbers suggest, what might 
be behind them.

Is there a correlation between the 
decline in congregational worship 
attendance and declining (or 
complete absence of) worship & 
music coursework in preparation 
of worship leaders and clerics? Are 
the dearth of children’s religious 
education and choir programs 
related to the lack of young people 
who think church is important? 
Does the elimination of school 
music programs hurt the church, 
and if so, what is the church’s 
responsibility to make sure future 
generations can “Sing to the 
Lord”? Conversely, since choir 
members are better citizens, what 
can the church do to ensure music 
programs in the school remain 
intact and are productive? How 
might denominations undergird 
ministry of small congregations 
knowing their members give 
financially almost twice as 
much as members of larger 
congregations? Would strategic 
church development plans look 
different if we asked and answered 
questions like these?
We cannot always change 
the numbers but we can 
change what we do.
As CMI’s wise board member, the 
Rev. Dr. Paul Westermeyer often 
reminds us, “We are not called 
to be successful. We are called to 
be faithful.” Christ calls us to the 
narrow, less traveled road, rather 
than the broad, commercially and 
numerically viable pathway.
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We all love to share information, 
whether it is relaying a tidbit 
gleaned from an idle conversation, 
or a more substantial piece of the 
metadata that exists in our world 
today. Libraries can be repositories 
of both secret knowledge and 
collective wisdom. The growing 
libraries at CMI aspire to be helpful 
and practical to the church musician 
and ecclesiastical scholar, a national 
library for church music.
The online choral library already 
contains more than 26,000 anthems 
that can be searched in multiple 
ways: composer, performing forces, 
Biblical reference, title, hymn tune, 
difficulty, or liturgical function. 
Included in the citation is the 
publisher’s number and an incipit 
of the work, available to members, 
anytime. A hard copy of each piece 
of music is stored in an archival, 
acid free file onsite at CMI.
The growing organ library also 
contains a substantial database 
of compositions based on hymn 

tunes or chorales. Need inspiring 
variations for a congregational 
singing of Hyfrydol? CMI can 
help you out. Looking for a 
meditative chorale setting of Unde 
et memores? CMI’s library is only a 
click away with multiple options.
The budding collection of books 
spans theological thought, art, 
architecture and the church, 
music history, and gaggles 
of hymnals. Interested in the 
churches of Minnesota, Roman and 
Lutheran thoughts about music, 
sacred places in Rome, African-
American church music, liturgy, 
or the Virgin of Guadalupe? The 
shelves at CMI beckon.
The archives of Hal Hopson, Paul 
Thomas, and Michael Joncas, 
prolific contemporary composers 
and arrangers, are housed at CMI. 
CMI recently received the book 
and choral libraries of Ken Hart, 
Professor Emeritus of Sacred Music 
at SMU and Ellen Hart, former AGO 
Dean and Director of Music at St 

Mark’s Catholic Church in Plano. 
The substantial organ collection 
from the estate of the Rev. Richard 
Howell, long-time organist/choir 
director at Oak Cliff Methodist 
in Dallas, has been recently 
donated to CMI.
CMI’s corpus of ecclesiastical music 
and books is not a repository of 
secret knowledge and resources. 
Rather, it strives to fulfill its 
mission of providing practical and 
inspiring support for today’s church 
musician, cleric, and congregant.
If you have any organ, choral, 
or books that you would like 
to donate, please contact CMI. 
Current and future generations will 
appreciate your thoughtfulness. 
Most of all, delve into its current 
riches, whether online or with 
a visit to CMI.
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The Libraries at the Church Music Institute
By Dr. Rene Schmidt

Scripture can help put the numbers 
in perspective: Psalm 90:12 says, 
“So teach us to count our days that 
we may gain a wise heart.” John 
3:30 adds, “He must increase, but 
I must decrease.” The Apostle Paul 
in his letter to the Corinthians 
writes, “What then is Apollos? What 
is Paul? Servants through whom 
you came to believe, as the Lord 
assigned to each. I planted, Apollos 
watered, but God gave the growth. 
So neither the one who plants nor 
the one who waters is anything, but 
only God who gives the growth.”  
I Cor. 3:5-7 NRSV
Some of the NCS numbers can be 
interpreted positively. About half 

the congregations in the U.S. have 
a choir and use an organ, basic 
components of worship that have 
led congregational song successfully 
for centuries. At CMI we experience 
continually growing numbers of 
musicians, clergy and congregations 
wanting to nourish, expand, and 
resource the worship and music life 
of their churches. We know that 
communal music-making nurtures 
the community so critical to 
nurturing faith and service, and that 
the church continues to sing just as 
it has since Old Testament times. A 
recent study shows how important 
group singing is for developing a 
“healthy public.”2 Congregations 

who sing well worship well and 
leave renewed to serve their 
world meaningfully.
Now if we could just measure 
faithfulness - but we don’t have to. 
Our job is to BE faithful. Join us at 
CMI and in your own congregation 
in singing faithfully. Your spiritual 
health and that of those around you 
just may depend on it.
1. https://sites.duke.edu/
ncsweb/files/2022/01/NCSIV_
Report_Web_FINAL.pdf
2. Camilin, Daffern, & Zeserson. “Group 
Singing as a Resource for the Development 
of a Healthy Public: a Study of Adult 
Group Singing.” https://doi.org/10.1057/
s41599-020-00549-0



Music in Christian Worship Course 
Online, June 13-24

A foundational course for clergy and musicians about the church’s music, covering 
theological underpinnings in various traditions, various worship streams and how music 
relates to them, congregational song, choral song, music leadership, language, and staff 

relationships. Presented in cooperation with Brite Divinity School. 
Attendees from Beijing to Cork County, Ireland, and every time zone in the U.S. gathered for last year’s June course.

The 2022 Course Faculty

Don’t miss your chance to join us this year!
Apply online here: www.churchmusicinstitute.org/event/music-course/
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Dr. Wilma Ann Bailey Dr. Michael Hawn Dr. Zebulon Highben Rev. Peter Marty Dr. Edward Phillips

Dr. Anthony Ruff Rev. Don Saliers Dr. Rene Schmidt Dr. Paul Westermeyer Dr. Charlotte Kroeker

A CMI membership gives you access to our extensive, carefully 
curated Sacred Music Libraries, with Organ and Choral repertoire 
searchable by scripture, hymn tune, composer, and more! To become 
a member, sign up at www.churchmusicinstitute.org/membership/

Did you know? 

Let’s connect! 
@churchmusicinstitute on Instagram, as well as on Facebook  
and Twitter, to keep up with the latest CMI happenings!



Dr. Charlotte Kroeker, Executive Director
214.751.7669 | info@churchmusicinstitute.org
8100 Lomo Alto Drive, Suite 260, Dallas, TX 75225

www.churchmusicinstitute.org
Dedicated to the advancement and stewardship of the best liturgical and sacred 
music for Christian worship, serving clergy, musicians, and congregants.

The Church Music Institute is a proud partner of the American  
Choral Directors Association and the American Guild of Organists.

A disconnect between theologians and musicians is 
historical and ongoing. In many cases, and certainly 
in the academy, words are easier than music for 
theologians to parse. Words are there in print. Music? 
Ah, it is hard to pin down, and perhaps even dangerous!
Not so for this scholar and liturgical theologian who 
understood music early in his childhood, inheriting the 
family piano that graces his home to this day. Music was 
always a part of his life. Hardly anything to fear, it was 
something to love and bring joy.
His career path took him to seminary, graduate school, 
and ordination as a pastor and teacher in the United 
Church of Christ. His scholarly expertise is in liturgy 
and especially the Revised Common Lectionary where 
he is dedicated to giving the church insight into this 
foundational organization for Biblical texts in worship.
Enter gospel choirs, and an exchange program between 
choirs in the U.S. and Germany he created, an enterprise 

transcending language, culture and location to share 
a specific kind of music churches love for its power to 
exude joy. Not necessarily liturgical in function, though 
some of the songs may well function this way at times, 
this music builds on a long tradition of community built 
beyond the church but originating in the church, joined 
in a common repertoire of “heart songs,” sung just for 
the joy of singing together. Singers are not necessarily 
professionals, though they may include professionals. 
Rather, laypersons sing to access sacred music for 
its own sake, and, in this case, for the joy it brings to 
individual persons joined in community.
As this clergyperson, scholar and gospeller says, 
“Gospel choirs have informed my ministry by showing 
that there are forms of church defined by song and 
deed just as legitimate as those defined by doctrine or 
ritual or order.”
No disconnect between theology and music here. A 
joyful, communal relationship, indeed.

Gospel Choir Joy
By Dr. Charlotte Kroeker

The first in a series of faith and music stories about CMI supporters

Church Music Institute Summer Intensive 2022, August 5-6

“Singing in Our Hearts AND with Our Voices – Again and Always!”
The 2022 CMI Summer Intensive will focus on 
re-engaging choirs and congregations in singing 
for worship. From exploring why it is important 
to sing to understanding how we sing well, 
opportunities will abound to consider the song 
of the church at this point in history. Repertoire, 
resources, and best practices along with worship 
sessions will pack a 24 hour period, with tracks for 
choral, organ, and singers included.
On site at Lovers Lane United Methodist Church, Dallas, TX or online.  
Register: www.churchmusicinstitute.org/event/summer-intensive-2022/
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